	          Strong Select Board Meeting Minutes
	          Tuesday, August 26, 2025 at 6 PM
	          Forster Memorial Building, 14 S. Main St.

Call to Order and Attendance
· Chairman Rupert Pratt called the meeting to order at 6:00 PM.
· Select Board members present: Rupert Pratt, Andrew Bracy, Joel Doyon, David Catino, James Burrill.
Approval of Minutes
· Motion by James Burrill to approve the minutes from the August 12, 2025 meeting. Seconded by Joel Doyon. Motion carried unanimously.
Treasurer’s Warrant
· Motion by Andrew Bracy to approve the Treasurer’s Warrant dated August 28, 2025 in the amount of $4,521.90. Seconded by Joel Doyon. Motion carried unanimously.
New Business
· Lance Corporal Scott Paul Park Improvements – Discussion on contractor proposal for canopy over picnic table and repair of the moose bench.
· Board consensus to proceed with moose bench repair using available funds.
· Decision to hold off on canopy project until outcome of next grant round is known, since canopy is included in the grant application.
· Donations for signage and sculptures noted; multiple community members contributing to specific features.
· Cemetery Maintenance Requests – John Worthley raised concerns about soil depletion and invasive brush along fencing at the downtown cemetery. Suggested liming and improved trimming. Board agreed to seek quotes from landscapers (Lynch Landscaping and others) and to consider project during upcoming budget cycle.
Ongoing Business
· 457(b) Retirement Plan – Document reviewed; questions remain on Section 7 regarding fees and employer obligations. Treasurer and board awaiting clarification from provider before proceeding.

· Legion Field & Town Park Rules – Healthy Community Coalition still preparing draft ordinance/signage. Board discussed seasonal closure with chain across driveway to discourage loitering and off-season use.

· Nazarene Church Property - CEO Jonathan Arnold issued enforcement letter (sent August 21–22). Board discussed state statute requiring hobbyist vehicles to be garaged. Awaiting response.

· MSAD 58 Withdrawal Committee – Board members met with Phillips representatives; Strong’s budget models nearly complete (PreK–12, PreK–8 with tuitioned HS, tuition-all, etc.). Community feedback is mixed but process continues.


· CEBE Vulnerability Assessment – No updates since paperwork submission; awaiting state follow-up.
Public Comment
· Cemetery Concerns –John Worthley asked about trimming bushes around the town cemetery fencing; board agreed to investigate ownership lines and request quotes.
· Historical Society Update – Reported building repairs underway; members supportive of cleanup at Nazarene property.
Treasurer’s Report
· Finalized inventory submitted to BMV; follow-up meeting scheduled to resolve discrepancies.
· Dog licensing backlog entered into new online system; average ~8 minutes per entry.
· Preparing tax commitment pending school assessment figures.
· Audit preparation underway.
Public Works & Fire Department Report
· Road projects: Spaulding Road paving completed. Discussion of gravel sourcing for Streeter Road.
Select Board Reports
· Tree Removal at Public Beach – David Catino monitoring; awaiting insurance paperwork from Skyline Tree Removal.
· A member of the Porter Lake Association asked about finding a swim lesson instructor for the town beach. It was stated that the town made attempts but could not find an instructor.
· Overnight camping at Porter Lake Island: the association owns the island & manages camp sites
· Board expressed thanks to residents assisting with park projects and events.
Adjournment – motion by Andrew Bracy to adjourn at 6:42pm. Seconded Joel Doyon. Motion carried unanimously.
Next Meeting: Tuesday, September 9th at 6pm

Respectfully submitted,
Amanda Coolong, town clerk
