	          Strong Select Board Meeting Minutes
	          Thursday, November 13, 2025 at 6 PM
	          Forster Memorial Building, 14 S. Main St.

Call to Order and Attendance
· Chairman Rupert Pratt called the meeting to order at 6:00 PM.
· Select Board members present: Rupert Pratt, Andrew Bracy, Joel Doyon, James Burrill. Absent: David Catino
Approval of Minutes
· Motion by Joel Doyon to approve the minutes from the October 28, 2025 meeting as written. Seconded by Andrew Bracy. Motion carried unanimously.
Treasurer’s Warrant
· Motion by James Burrill to approve the Treasurer’s Warrant dated November 13, 2025 in the amount of $123,259.90. Seconded by Andrew Bracy. Motion carried unanimously.
New Business
· Frank Duggan, representing the Strong Snowmobile Club, presented the annual municipal/county grant-in-aid application and an accompanying letter designating Alan Foster as trail master and project director for the grant.
· Motion by Andrew Bracy to sign the grant application as written. Seconded by Joel Doyon. Motion carried unanimously.
· Motion by Andrew Bracy to approve and sign the letter designating Alan Foster as trail master and project director for the grant. Seconded by Joel Doyon. Motion carried unanimously.
· Motion by Andrew Bracy to sign a certificate of abatement for Elizabeth Allen to correct prior billing on a property where a house has been removed and to consolidate the remaining property in her name. Seconded by Joel Doyon. Motion carried unanimously.
· Motion by Andrew Bracy to sign a supplemental tax warrant for Michelle Provost to correct the transfer of land sold to Mark Edwards. Seconded by Joel Doyon. Motion carried unanimously.
· Motion by Andrew Bracy to approve an abatement for Mark Edwards relating to the same land transfer correction with Michelle Provost. Seconded by Joel Doyon. Motion carried unanimously.
· Maria Johnson reported the town’s health insurance plan will increase by 9% as of January 1, 2026. Dental insurance will increase by 5%, while vision insurance will see a rate decrease. These changes will be incorporated into the upcoming budget planning.
[bookmark: _Hlk204848803]Ongoing Business
· 457(b) retirement plan – no new information at this time. 
· Legion Field hours, rules, town ordinance – Joel Doyon working with the Health Community Coalition on revisions.
· Food sovereignty ordinance - The board noted recent changes in state law constrain new local ordinances.
· Nazarene church property – Board Chair Rupert Pratt scheduled a meeting with the town’s attorney on November 14, 2025.
· MSAD 58 withdrawal committee update – Andrew Bracy reported the Committee is waiting to schedule negotiation dates with MSAD 58. The Committee must negotiate assets such as buildings and buses prior to presenting an agreement to the state and then to the town for a vote.

· Health Officer status – New Vineyard’s Health Officer is interested in Strong’s position. Maria Johnson drafted an offer of appointment letter. The Board agreed Andrew Bracy and Joel Doyon will coordinate a phone interview with the candidate.
Public Comment
· Beth Chilcote asked about how often the Board meets and the typical public attendance.
Treasurer’s Report 
· Maria Johnson reported an inspection for the chairlift has been scheduled with Access Maine, as the current certification expires in January. After the inspection, the State will also need to conduct a review. 
· Maria also relayed that Public Works would like the Board to begin planning for the purchase of a new plow truck as the final loan payment on the current vehicle is due this year. 
Clerk’s Report 
· Amanda Coolong reported the recent referendum election went smoothly and saw high turnout.
· Online dog licensing and renewals are proceeding smoothly. The first report from the new system was submitted and matched TRIO records accurately.
Public Works Report & Fire Department – no separate written reports were submitted. 
Select Board Reports
· James Burrill reported the town’s Christmas event is scheduled for Saturday, December 13, and will include a chili and chowder cook-off. 
· Joel Doyon expressed safety concerns about the increasing number of permanent residences in campers, noting prior experience with dangerous camper fires. He also expressed interest in exploring alternatives to individual dumpsters, such as regional curbside trash pickup options, to help manage costs and reduce rodent problems around town.
· Andrew Bracy reported on soil test results from the village cemetery, which show poor soil conditions and the need for lime and other improvements. He emphasized that any significant improvement project should be clearly costed and brought to Town Meeting, especially given existing pressures on the cemetery budget. Andrew also noted that he has obtained pricing from Falcon Flooring for refinishing the upstairs hall floor, and he will be incorporating this and other facility items into upcoming budget discussions.
· Chairman Rupert Pratt encouraged Board members to begin preparing their budget ideas ahead of the next meeting, 
Adjournment 
Motion by James Burrill to adjourn. Seconded by Joel Doyon. Motion carried unanimously. Meeting adjourned at 6:36 PM. Next meeting: Tuesday, November 25, 2025 at 6pm.

Respectfully submitted,
Amanda Coolong, town clerk
