

	          Strong Select Board Meeting Minutes
	          Tuesday, November 25, 2025 at 6 PM
	          Forster Memorial Building, 14 S. Main St.

Call to Order and Attendance
· Chairman Rupert Pratt called the meeting to order at 6:00 PM.
· Select Board members present: Rupert Pratt, Andrew Bracy, Joel Doyon, James Burrill, David Catino
Approval of Minutes
· Motion by Joel Doyon to approve the minutes from the November 13, 2025 meeting as written. Seconded by Andrew Bracy. Motion carried unanimously.
Treasurer’s Warrant
· Motion by James Burrill to approve the Treasurer’s Warrant dated November 19, 2025 in the amount of $17,843.43. Seconded by David Catino. Motion carried unanimously.
New Business
· Town Report – it’s time to begin considering the dedication. Rupert Pratt suggested a closed session.
[bookmark: _Hlk204848803]Ongoing Business
· 457(b) retirement plan – all employees are now in the system and a meeting is being scheduled to review plan details.
· Legion Field hours, rules, town ordinance – Joel Doyon provided revised ordinances, 1 for tobacco and 1 for controlled substances. The board will review and Joel will make edits for final approval.
· Discussion was held re: individuals discharging firearms from the Legion Field. Motion by Joel Doyon to purchase two 10x6 pressure treated posts, a cable and “No Hunting” signs to close off the Legion Field driveway for winter. Seconded by Andrew Bracy. Motion carried unanimously.
· Nazarene church property – Board Chair Rupert Pratt and Code Enforcement Officer Johnathan Arnold met with the town’s attorney and signed an agreement. The attorney will send the church a letter once their deadline has passed.
· MSAD 58 withdrawal committee update – Andrew Bracy reported the Committee has scheduled the first negotiation meeting with MSAD 58 on December 1 at 5:15pm at the Forster Memorial Building.
· Health Officer status – Andrew Bracy and Joel Doyon still coordinating a phone interview with the candidate.
· Budget Planning – Maria Johnson provided preliminary budget documents. Rupert Pratt confirmed $100k was transferred for Tarvia. The Board agreed it is time to begin meeting weekly.
Public Comment
· Susan Pratt asked if ordinances need a hearing before Town Meeting. Amanda Coolong to confirm.
Treasurer’s Report 
· Maria Johnson reported Access Maine’s chairlift inspection is scheduled for November 26, 2025. 


Clerk’s Report 
· Amanda Coolong reported the 2026 municipal election and town meeting preparations are underway. Nomination papers will be available soon for 2 select board positions and 2 school board positions, all with three-year terms.
· The Select Board to confirm the 2025 Town Meeting minutes with the previous clerk.
Public Works Report & Fire Department 
· Christmas lights have been installed on the telephone poles in town. The trucks are prepared for plowing.
Select Board Reports
· Joel Doyon received a phone call from his father-in-law noting the incorrect date on the property tax bill for receiving a 2% discount. Rupert Pratt explained the board has to follow the date which was voted on at town meeting.
Adjournment 
Motion to adjourn by Andrew Bracy. Seconded by Joel Doyon. Motion carried unanimously. Meeting adjourned at 6:36 PM. Next meeting: Tuesday, December 9, 2025 at 6pm.

Respectfully submitted,
Amanda Coolong, town clerk



