	          Strong Select Board Meeting Minutes
	          Tuesday, January 13, 2026 at 6 PM
	          Forster Memorial Building, 14 S. Main St.

Call to Order and Attendance
· Chairman Rupert Pratt called the meeting to order at 6:00 PM.
· Select Board members present: Rupert Pratt, Andrew Bracy, James Burrill, Joel Doyon, David Catino.  
Approval of Minutes
· Motion by James Burrill to approve the December 23, 2025 Select Board Meeting. Seconded by Andrew Bracy. Motion carried unanimously.
Treasurer’s Warrant
· Motion by Andrew Bracy to approve the Treasurer’s Warrant for the week of January 15, 2026 in the amount of $6,543.71. Seconded by Joel Doyon. Motion carried unanimously.
New Business
· Draft warrant articles were reviewed and discussed. No formal action was taken.
[bookmark: _Hlk204848803]Ongoing Business
· 457(b) retirement plan – the staff meeting is scheduled for 1/14/26; implementation is pending.
· Draft Ordinances – Community Tobacco-Free Policy & Community Substance Use Policy – the public hearing was held prior to this board meeting with no changes. The select board certified the draft ordinance copy for the warrant articles.
· Nazarene church property – the matter remains under review.
· MSAD 58 withdrawal committee update –  Andrew Bracy reported the committee has agreed to seek legal counsel regarding attempts to negotiate.
· 2026 Budget Planning – Joel Doyon made a motion to add a warrant article to enter into a lease agreement to purchase a new wheeler truck and plow equipment. Seconded by James Burrill. Motion carried unanimously.

	Category
	2026 
Select Board Recommends
	

Comments/Status

	PUBLIC WORKS
	
	

	2027 Western Star truck
	

	The lease would be for 5 years, not to exceed $331,000, and payments not to exceed $47,000. The down payment of $100,000 would be taken from the Special Equipment fund.




Public Comment – John Evans raised concerns about property compliance and what he must do to be considered a repair shop. The Select Board will confirm the number of vehicles allowed and will invite the Code Enforcement Officer to the next meeting.
Treasurer’s Report – the Town’s annual audit is still underway.

Clerk’s Report – preparations are underway for the municipal election, town meeting and annual report.
Public Works & Fire Department Report – the new fire station doors and heat pumps are installed. The Fire Dep’t purchased an inflatable rescue raft for water, ice and snow.
Select Board Reports – Jim Burrill shared the events committee is meeting on 1/14/26. David Catino reported he sent the last quarterly report for the AVCOG grant. The next entry is in May and it’s a good time to consider what should be done in the future. 
Executive Session – motion by Joel Doyon to enter into executive session at 7:24pm pursuant to Title 1 M.R.S.A. §405(6)(A) to discuss personnel matters. Seconded by David Catino. Motion carried unanimously.
Adjournment 
Executive session ended at 7:54pm. Motion to adjourn by Andrew Bracy. Seconded by Joel Doyon. Motion carried unanimously. Meeting adjourned at 7:56pm. Next meeting: Tuesday, January 27, 2026 at 6pm.

Respectfully submitted,
Amanda Coolong, town clerk
