	          Strong Select Board Meeting Minutes
	          Tuesday, January 27, 2026 at 6 PM
	          Forster Memorial Building, 14 S. Main St.

Call to Order and Attendance
· Chairman Rupert Pratt called the meeting to order at 6:00 PM.
· Select Board members present: Rupert Pratt, Andrew Bracy, Joel Doyon, David Catino.  Absent: James Burrill
Approval of Minutes
· Motion by Joel Doyon to approve the January 13, 2026 Select Board Meeting. Seconded by Andrew Bracy. Motion carried unanimously.
Treasurer’s Warrant
· Motion by Andrew Bracy to approve the Treasurer’s Warrant for the week of January 29, 2026 in the amount of $6,492.11. Seconded by Joel Doyon. Motion carried unanimously.
New Business
· Confirmed the septic cluster is a designated account. A citizen in town is connected to it; need water meter readings.
· Andrew Bracy made a motion to table a discussion on the Personnel Policy until the next meeting. Seconded by David Catino. Motion carried unanimously.
[bookmark: _Hlk204848803]Ongoing Business
· Draft warrant articles – discussed wording of Article 18 related to employee retirement accounts. Ultimately the specific dollar amount ($7k) moved into the Select Board’s recommendation. Chair Rupert Pratt to request the budget committee meet again. 
· 457(b) retirement plan – after discussion, the Select Board agreed to a 3% employee match. Treasurer Maria Johnson is setting up the accounts in payroll.
· Nazarene church property – Motion by Chair Rupert Pratt to enter executive session pursuant to 1 M.R.S.A. § 405 (6)(H) re: consultation with Code Enforcement Officer on a pending enforcement matter in District Court. Seconded by Joel Doyon. Entered executive session at 6:46pm. Exited at 7:03pm. The Board then invited Nazarene Church Pastor John Evans to speak. Evans requested the Board’s decision in writing to explain the legal category of his business and the necessary steps to not be considered a junkyard. Code Enforcement Officer Jon Arnold referred to the certified mail sent to Evans re: an affidavit for antique autos & clarified mechanic shops have the same limit of 3 unregistered vehicles on site for a max of 180 days. Arnold also explained new mechanic shops must follow the Town’s Site Plan Review Ordinance unless their vehicles are contained within a quarter acre. The Board collectively reiterated its decision that the property is currently a junkyard in violation of the law on two counts. The Board and Evans agreed that Evans would be in direct contact with the CEO as vehicles are moved off the property. Evans will also give the town office a copy of his original DBA paperwork.
· MSAD 58 withdrawal committee update –  Andrew Bracy reported the committee chair has been in contact with legal counsel regarding attempts to negotiate. The Superintendent continues requesting the draft plan instead.
Public Comment – none.


Treasurer’s Report – we are meeting all end of year filing deadlines. Now beginning the Workman’s Comp audit.
Clerk’s Report – continuing preparations for the municipal election, town meeting and annual report.
Public Works & Fire Department Report – Duayne Boyd recommended removing the stainless-steel body option for the new plow truck purchase as he learned the floor is NOT stainless. Selectman Andrew Bracy recommended applying the extra funds toward an extended warranty instead. Will review Warrant Article 29 at the next meeting. Bracy also requested the fire station’s electric bills to see if the heat pumps are being cost-effective. Duayne also reported the grader needs a new steering valve. He will cost out options. 
Select Board Reports – Joel Doyon shared he would like to get rid of personal property tax, but we cannot because it’s a state statute. 
Adjournment 
Executive session ended at 7:03pm. Motion to adjourn by David Catino. Seconded by Andrew Bracy. Motion carried unanimously. Meeting adjourned at 7:50pm. Next meeting: Tuesday, February 10, 2026 at 6pm.

Respectfully submitted,
Amanda Coolong, town clerk
