	          Strong Select Board Meeting Minutes
	          Tuesday, February 10, 2026 at 6 PM
	          Forster Memorial Building, 14 S. Main St.

Call to Order and Attendance
· Chairman Rupert Pratt called the meeting to order at 6:00 PM.
· Select Board members present: Rupert Pratt, Andrew Bracy, Joel Doyon, James Burrill. Absent: David Catino. 
Approval of Minutes
· Motion by Joel Doyon to approve the January 27, 2026 Select Board Meeting. Seconded by Andrew Bracy. Motion carried unanimously.
Treasurer’s Warrant
· Motion by Andrew Bracy to approve the Treasurer’s Warrant for the week of January 29, 2026 in the amount of $6,492.11. Seconded by Joel Doyon. Motion carried unanimously.
New Business
· Town Report Cost Estimate: $1,167. Joel Doyon made a motion to sign the agreement with Bromar Printing Solutions for the Town Report. Seconded by James Burrill. Motion carried unanimously. 
[bookmark: _heading=h.ymmlanfucwx7]Ongoing Business
· Septic cluster -  Joel Doyon will get the water meter readings to determine next steps.
· Personnel Policy - Joel Doyon provided draft PTO policy for review at next board meeting.
· Draft warrant articles – discussed Budget Committee’s recommendation for Protection Accounts. Motion by Rupert Pratt to change Article 24’s wording. Seconded by James Burrill. Vote was tied; article remains as written.
· 457(b) retirement plan – Treasurer has set up employee accounts in payroll.
· Nazarene church property – no update.
· MSAD 58 withdrawal committee update – the committee is still awaiting further negotiations.
Public Comment – Custodian Daniel Harnden said  he will be out for surgery. Jeff Kennedy has offered to step in.
Treasurer’s Report – the annual audit is being finalized ahead of schedule and Maria is currently working on the Workman’s Comp audit. The Town Report is also nearing completion.
Clerk’s Report – town meeting and election prep continues; absentee ballots will be available February 18. The Town Report letters are almost finished. Reminder that dog licenses now have a $25 late fee.
Public Works & Fire Department Report – the fire department responded to a structure fire on Main Street. 
Select Board Reports – James Burrill shared the events committee is meeting Feb. 11. Andrew is in talks with Maine Systems about the pellet boiler.
Adjournment 
Motion to adjourn by James Burrill. Seconded by Joel Doyon. Motion carried unanimously. Meeting adjourned at 6:53pm. Next meeting: Tuesday, February 24, 2026 at 6pm.
Respectfully submitted,
Amanda Coolong, town clerk
