	          Strong Select Board Meeting Minutes
	          Tuesday, February 24, 2026 at 6 PM
	          Forster Memorial Building, 14 S. Main St.

Call to Order and Attendance
· Chairman Rupert Pratt called the meeting to order at 6:00 PM.
· Select Board members present: Rupert Pratt, Andrew Bracy, Joel Doyon, James Burrill, David Catino. 
Approval of Minutes
· Motion by Joel Doyon to approve the February 10, 2026 Select Board Meeting. Seconded by Andrew Bracy. Motion carried unanimously.
Treasurer’s Warrant
· Motion by Andrew Bracy to approve the Treasurer’s Warrant for the week of February 26, 2026 in the amount of $8,539.60. Seconded by James Burrill. Motion carried unanimously.
New Business
· Mark Edwards inquired about sidewalk snow removal on Main Street. The Board explained this has been raised previously and is a matter of machinery and staffing costs. Edwards will research creative solutions.
[bookmark: _heading=h.ymmlanfucwx7]Ongoing Business
· Septic cluster - based on water meter readings and design flow, Joel Doyon suggested the private homeowner pay 30% for annual use of the system. Doyon to draft an agreement for review at next meeting.
· Personnel Policy – Board provided feedback that the draft PTO policy seems complicated and suggested reworking existing personnel policy instead. Joel Doyon to provide new draft for review.
· Draft warrant articles – Motion by Joel Doyon to approve and sign warrant articles as written. Seconded by James Burrill. Motion carried unanimously.
· Nazarene church property – no update.
· MSAD 58 withdrawal committee update – still awaiting further negotiation dates.
Public Comment – Phil Richards asked how many signatures were needed for a citizen’s petition (10% of those who voted in the last gubernatorial election).
Treasurer’s Report –The Town Report is complete. Next priority: end of quarter reporting.
Clerk’s Report – awaiting Town Report proof. Continuing prep for municipal election and annual town meeting.
Public Works & Fire Department Report – Duayne Boyd reported the grader needs a steering valve. 
Select Board Reports – Joel Doyon attended a legal training on minimum plot sizes for housing; a 20k square foot lot can have 4 housing units (ADUs).
Adjournment 
Motion to adjourn by James Burrill. Seconded by Andrew Bracy. Motion carried unanimously. Meeting adjourned at 6:48pm. Next meeting: Tuesday, March 10, 2026 at 6pm.
Respectfully submitted,
Amanda Coolong, town clerk
