	          Strong Select Board Meeting Minutes
	          Tuesday, March 24, 2026 at 6PM
	          Forster Memorial Building, 14 S. Main St.

Call to Order and Attendance
· Chairman Rupert Pratt called the meeting to order at 6:00 PM.
· Select Board members present: Rupert Pratt, Andrew Bracy, Joel Doyon, James Burrill, Marcel Lecours. 
Approval of Minutes
· Motion by Andrew Bracy to approve the March 10, March 18, and March 21, 2026 Select Board Meeting Minutes. Seconded by Joel Doyon. Amendment by Joel Doyon to mark him as absent on 3/18. Amended motion carried.
Treasurer’s Warrant
· Motion by James Burrill to approve the Treasurer’s Warrant for the week of March 26, 2026 in the amount of $36,771.85. Seconded by Andrew Bracy. Motion carried.
[bookmark: _heading=h.ymmlanfucwx7]New Business
· Motion by Andrew Bracy to enter Executive Session pursuant to 1. M.R.S.A. §405(6)(E) for consultation with legal counsel. Seconded by Joel Doyon. Motion carried. Entered executive session at 6:03pm and exited at 6:16pm.
· Select Board Appointments were determined as follows: 

· Chairman: Rupert Pratt
· Voice Chairman: Andrew Bracy
· Highway Supervisor: Joel Doyon. Assistant: Andrew Bracy
· Office: Rupert Pratt
· Animal Control: Joel Doyon. Assistant: Andrew Bracy
· Town Beach: Marcel Lecours. Assistant: Rupert Pratt
· Cemetery: Marcel Lecours. Assistant: Andrew Bracy
· Custodian: Andrew Bracy. Assistant: Rupert Pratt
· Fire Department: Joel Doyon. Assistant: Andrew Bracy
· Lance Paul Park: Rupert Pratt. Assistant: Marcel Leours
· Library: James Burrill. Assistant: Andrew Bracy
· Planning Board: Andrew Bracy. Assistant: Joel Doyon
· Legion Field: Marcel Lecours. Assistant: Rupert Pratt
· Solid Waste Recycling/Landfill: James Burrill. Assistant: Joel Doyon
· Snowmobile/ATV Club: Joel Doyon. Assistant: Rupert Pratt
· Waster Haulers: James Burrill. Assistant: Joel Doyon
· Christmas Lights: Andrew Bracy. Assistant: Marcel Lecours
· Septic Cluster: Joel Doyon. Assistant: Rupert Pratt
· Community Events Committee: James Burrill. Assistant: Marcel Lecours
Ongoing Business
· Septic cluster – Motion by Joel Doyon for Andrew Bracy to sign the septic cluster agreement. Seconded by James Burrill. Motion carried. Motion by Joel Doyon for Rupert Pratt to sign the agreement as Board Chair. Seconded by James Burrill. Motion carried.
· Personnel Policy – No additional changes.
· Nazarene church property – no update.
· MSAD 58 withdrawal committee update – waiting on next negotiation meeting.

Public Comment – Phillip Richards asked if there will be new signs at the beach this year, ex: for parking. The Board responded that it’s hard to enforce. 
Treasurer’s Report – currently focused on end of month and end of quarter reporting.
Clerk’s Report – shared the draft 2026 Town Meeting Minutes for review. Now starting preparations for June primary election and training for new voter registration software.
Public Works & Fire Department Report – Duayne Boyd reported we assisted with a structure fire in Rangeley. He explained that if we have a massive forest fire, the town is liable for the cost based on a percentage of the town’s value. 
Select Board Reports – 
· Andrew Bracy shared an invoice for $1,100 from the Granite Group confirming it was a vacuum for the town garage. AB Heating, Cooling and Electrical did not charge the town for any work in 2025.
· Rupert Pratt shared that the town’s assessor, MCG of Maine will be billing hourly, however, this will not impact our annual contract amount. Pratt also explained an application to remove some property from tree growth (Map R05, Lot 38) in 2021 was never billed. Motion by Andrew Bracy to forego the $3,000 fee. Seconded by James Burrill. Motion carried.
Adjournment 
Motion to adjourn by Joel Doyon. Seconded by Andrew Bracy. Motion carried. Meeting adjourned at 6:57pm. Next meeting: Tuesday, April 14, 2026 at 6pm.
Respectfully submitted,
Amanda Coolong, town clerk
